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Trust Consulting
Services -
Celebrating
a Decade of
Excellence as a
Global Leader in
Al-Driven Digital
Transformation
and Security
Solutions

hange pulses through the heart

of every business, demanding a

partner who doesn’t just understand

the stakes but feels the weight
of your dreams and challenges. In an age
where transformation is the only constant,
finding someone to walk alongside you—
turning vision into victory with care and
precision—is everything. Trust Consulting
Services rises to that call, bringing a
decade of heartfelt dedication to empower
organizations with solutions that resonate
deeply and deliver powerfully.

This year marks ten years of Trust
Consulting Services lifting government
agencies and private businesses to new
heights, celebrating a legacy of impact
and connection. Founded in 2015 by
James “JW” Radford, an Air Force veteran
whose life of service shapes the company’s

James “JW” Radford
Founder & CEOR

The Visionary Leader at the Helm of
Trust Consulting Services

James “JW” Radford, Founder and CEO of Trust
Consulting Services, is a visionary entrepreneur,
motivational speaker, and best-selling author. Under his
leadership, Trust has grown into a nationally recognized
consulting and security firm, earning awards such as
the ‘Titan Gold Business Award’ and recognition from
‘CIO Bulletin’ and ‘Silicon Review’. Beyond business, JW
is committed to mentorship, workforce development,
and community empowerment, exemplified through his
nonprofit, the Courage to Climb Foundation.




soul, Trust Consulting Services
embodies his passion for helping
others succeed. With an MBA
earned during a 12-year military
career, Radford’s expertise in
contracts, acquisitions, and project
management—honed in high-level
roles at the Department of Defense
and civilian agencies—became

the foundation for a company that
transforms with purpose. They
listen with care, crafting strategies
that weave advanced Al and
digital workforce tools to ignite
growth and efficiency.

Rooted in four enduring
values—Innovation, Trust,
Results, and Client-Centricity—
every partnership feels like a
shared mission. Radford’s work
supporting veterans reflects the
heart of the mission, extending
impact beyond the office. Trust
Consulting Services blends
technology and human connection
to create a future where success is
not just achieved but deeply felt.

CIO Bulletin had the esteemed
privilege of interviewing James
“JW” Radford, Founder and CEO
of Trust Consulting Services. With
remarkable clarity, he shared
how he and his dedicated team of
experts empower organizations to
embrace an ever-evolving digital
landscape. As a trusted partner,
Trust Consulting Services enables
clients across the globe to lead
with confidence.

Interview Highlights

Could you share the story
behind the founding of Trust
Consulting Services?

I founded Trust Consulting
Services in 2015 with a vision

to build a firm that combined
innovation, integrity, and impact.
What began as a small, agile
consultancy quickly expanded
into a multifaceted professional
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services powerhouse. Over the
past decade, we have grown from
our first federal contract into

a $70 million-plus enterprise,
creating more than 1,700 jobs
nationwide. Our journey reflects
grit, resilience, and an unwavering
commitment to helping federal,
state, and commercial clients
navigate complex challenges with
confidence and precision.

How does Trust Consulting
Services ensure consistent

excellence across its wide-

ranging services?

Consistency is achieved through
rigorous quality control systems,
ISO 9001,/20000 standards,

and FAR/DFARS compliance.
Every project — whether in
cybersecurity, cloud, logistics,

or physical security — is guided
by a uniform framework of
accountability. Dedicated quality
control managers and compliance
officers monitor deliverables,
while leadership enforces Weekly
Activity Reports (WARs) and
monthly performance reviews

to keep operations aligned

with client expectations. This
disciplined structure ensures that
excellence is never episodic but is
institutionalized.

What makes EchoHostAI’s
Al agents stand out?

EchoHostAlI, our proprietary

Al platform, is designed with

a human-centric approach. Its
agents go beyond automation by
replicating natural conversational
dynamics in interviews, training
sessions, and counseling
environments. Unlike generic

Al tools, EchoHostAlI prioritizes
privacy, personalization,

and contextual intelligence,
adapting to clients’ needs while
safeguarding sensitive data. This
balance of empathy and security
makes it ideal for mission-critical

use cases in government and
enterprise.

How does the Al Center of
Excellence and integrated
security solutions
distinguish your approach?

The AI Center of Excellence
(CoE) serves as the innovation
engine of Trust. It merges digital
transformation expertise, advanced
analytics, and integrated physical
security solutions, creating a
holistic approach unmatched in
the market. By embedding Al
into cyber and physical defense
systems, we offer clients with
seamless visibility across risk
domains. This convergence of
technology and security defines
our approach to client success,
setting us apart from siloed
competitors.

How does your leadership
team foster a collaborative
culture?

Trust’s leadership team —
comprised of seasoned executives
in operations, finance, compliance,
and security — cultivates a
culture of open communication
and shared accountability.

Weekly leadership huddles align
strategies across departments,
while mentorship programs ensure
rising managers are equipped

to carry the mission forward.

The result is a flat, collaborative
structure where every expert, from
Al engineers to physical security
officers, contributes to the client-
focused mission.

Trust Consulting Services
emphasizes “trust” as a
core value. How is this
cultivated?

In an era where trust is fragile,
we lead by example. With clients,
we maintain radical transparency,




providing real-time reporting,
open-book audits, and responsive
program management. With
employees, we create a culture of
empowerment and accountability,
ensuring fair pay, continuous
training, and recognition for
performance. Trust is not a
slogan for us; it is the measurable
currency by which we build long-
term relationships.

How does Trust measure
success in terms of customer
satisfaction and impact?

Success is measured through a
combination of Key Performance
Indicators (KPIs) and client
feedback loops. These include:

*  95%+ contract renewal rate

»  Consistently exceeding Service
Level Agreements (SLAs)

+ Independent client satisfaction
surveys

«  Employee retention rates
within contracts

These metrics are tracked
quarterly and used to drive
continuous improvement. For us,
impact means more than contract
wins — it means delivering
solutions that reduce risk,
improve efficiency, and create
opportunities for people.
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How does Trust envision
utilizing AI and technology
to shape the future of digital
transformation?

Al and automation are at the
center of our five-year strategy.
We envision Al as a force
multiplier, enabling agencies to
do more with fewer resources
while maintaining security and
compliance. From predictive
analytics in defense operations

to Al-enabled digital workforce
solutions for federal HR systems,
we’re building tools that allow
governments and businesses to
work smarter, not harder. Trust is
positioning itself as the “minority
Accenture/Deloitte of the future” —
a consulting powerhouse with Al
at its core.

Looking ahead, what are the
company’s long-term goals?

By 2030, Trust aims to:

+  Surpass $250M in revenue

+ Expand internationally into
NATO and allied defense
markets

« Launch a Maritime
Cybersecurity & Logistics
Division

«  Formalize the Courage to

EchoHostAl, our proprietary Al platform, is
designed with a human-centric approach.
Its agents go beyond automation by
replicating natural conversational
dynamics in interviews, training sessions,
and counseling environments.”

Climb Foundation as a global
philanthropic arm

+ Transition leadership into a
sustainable board-governed
model while grooming next-
generation executives

In essence, Trust is evolving from
a fast-growth federal contractor
into a global leader in digital
transformation and security.@
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Company Name: Trust
Consulting Services

Founding Year: 2015

Website: www.
trustconsultingservices.com

Email: info@
trustconsultingservices.com

Founder/CEO: James “JW”
Radford

Target Audiences: Federal, state,
and local government agencies;
commercial enterprises;
educational institutions;
community organizations

Top Clients: Department

of Transportation (DOT),
Department of Homeland
Security (DHS), Environmental
Protection Agency (EPA), Naval
Facilities Engineering Command
(NAVFAC), Department of
Health and Human Services
(HHS), U.S. Patent and
Trademark Office (USPTO)

Office Locations: Washington,
D.C. (HQ), Maryland, Virginia,
Florida, and project offices
nationwide




